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Idaho State Leads with Innovation

In 2020, ISU made the very deliberate 

decision to hang up the phone

But where would the donors and dollars 

come from?

Answer: A Student Engagement Team
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Idaho State’s Digital and Video Engagement Specialists (DVES)

▪ Approximately 12 students

▪ Minimum one new video per week 

throughout the year

▪ Focus is on constituent engagement

▪ Donor/prospect warming 

and cultivation

▪ Solicitation

▪ Stewardship
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The {{firstname}} Student Engagement Team

It works…

Everywhere we have complemented 

or replaced phone programs, the 

{{firstname}} SET has outperformed 

those phone programs, no exceptions
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UC San Diego’s “Student Storytellers”

{{firstname}}…

▪ Led the students in producing a frequent 

stream of ”authentic” video content

▪ Built journey-based donor 

warming campaigns

▪ Structured the program for a strong 

giving day
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UC San Diego’s “Student Storytellers”

Results were outstanding:

▪ 3,400 unique donors during u.care ‘21

▪ Giving day 2020 AND the entire 2020 

phone campaign = 1,573 unique donors

{{firstname}}’s SET programs have never 

missed the mark…and UC San Diego was 

our best effort yet
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Year #2 for Idaho State’s DVES Program

Pivot from storytelling to fundraising

▪ Launching a new leadership 

annual giving program

▪ Giving day—April 2022

▪ Multichannel campaigns 

throughout the year
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